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Children’s Court Improvement Commission
Meeting Minutes
April 28, 2016
Members Present:  
Senior Justice Petra Maes, Judge Jennifer DeLaney, Ezra Spitzer, Beth Gillia, Charles Neelley, James Sumrow, William Hassley, Lynn Gentry Wood, Judge Michelle Brown-Yazzie, Kristine Meurer, Nick Costales for Tamera Merchantel, David Schmidt, Linda M. Lopez, Justice Barbara Vigil (on the phone), Judge Angie Schneider (on the phone), Ted Lovato (on the phone)
Staff Present:

April Barela, Hilari Lipton, Angela Peinado
Also Present Were:

Mary Ann Shaening, Karla Young, Milissa Soto, Cynthia Chavers, Michael Hely, Miriam Rea, Grace Spulak, Susan Weiss, Ray Worsheim (one the phone), Miranda Thomas (on the phone), Jeremy Howard (on the phone), David Kelly (on the phone)
Members Absent:

Jennifer Saavedra for Secretary Jacobson, Jared Rounsville, Jim Trujillo, Krystal Goolsby, , Daphne Rood-Hopkins, Judge John Romero
Call to Order:

Judge Jennifer DeLaney called the meeting to order at 1:30 p.m. and April Barela recorded the minutes.  A quorum of members was present, and the meeting, having been duly convened, was ready to proceed with business. 
Welcome and Introductions
Commission Member Orientation – Every Commission Member present received a binder with CCIC information and reports included.  
· History
· Mary Ann gave an extensive explanation of the CCIC from its inception as a task force in 1995 to where it is at today.  She highlighted some of the positive changes in our judicial system that are a result of initiatives that the CCIC started.
· Roles and Responsibilities (Commission Members and Staff)

· Angela gave a brief overview of the roles and responsibilities of the AOC staff.
· Judge DeLaney gave a brief description of the roles and responsibilities of the Commission members.  She stated that the Supreme Court order needs to be reviewed to ensure that we have all the key players at the table for protective services and juvenile justice.
· New members of the Commission have been appointed to replace the members whose terms have expired; we are just waiting for the Supreme Court to officially add them to the roster.
· Budget and Grant Review

· The Court Improvement Project grants include the Basic, Data and Training Grants.
· The Basic grant funds salaries for the Senior Statewide Program Manager, Administrative Assistant, and the Management Analyst, travel and supplies. It also assists with funding the yearly CLI conference.
· The Data grant funds statistician work that has been done by Shaening and Associates.
· The Training grants funds work that has been done by the Corrine Wolfe Center for the training of judges and attorneys.  Grant funds are being cut every year.  The Administrative Office of the Courts will be asking the Legislature to move the staff positions to the State General Fund.  This will free up the grant money to be able to fund other initiatives to improve the well-being of the children the protective services and juvenile justice systems in New Mexico.
· Casey Family Programs has helped fund various initiatives in CCIC that the grants do not cover.  These initiatives include the youth luncheons at the CLI, the Localized Efforts initiative, and the Statewide Data Share initiative.
Strategic Planning and Assessment Process

· Explanation of the Process and Timeline

· We will be using Everette Hill to start a five phase process to develop a new strategic plan.
· From now until the July retreat will be a brainstorming session.  Everette will be calling or meeting face-to-face with Commission members for their input and ideas.
· At the July retreat he will review the vision and mission, deliver feedback report, and identify priorities.
· Ultimately, Everette will map the strategic priorities and create an assessment for CCIC.
· This work is being funded by Casey Family Programs and through dialogue with Kellogg for other possible funding.
· Stakeholder Analysis

· Legislature participation is important.
· The following stakeholders should be interviewed:  Angela Adams, Judy Flynn D’Brien, Judge John Romero, Judge Martinez, Deborah Dungan, David Schmidt, Judge Courier, Brian O’Connel, Caroline Dailey (Isleta), Leadership of Navajo and Apache Nations, Pueblos and Tribal Court Judges
· Nick Costales, JJS Deputy Director of Field Services
· Possible group interviews with Youth Move.
· Group interview with Children’s Court Judges.
· Commission members will be interviewed.
· Current reunified parents.
· Legislators:  Representative Gail Chasey, Senator Ortiz y Pino.
· Health and Human Services Committee.
· Young Women United.
· Leadership team from JDAI, District Attorney’s offices, Public Defender’s offices, County government that operate juvenile detention centers (Craig Sparks, Eva Buckwald).
· Pueblos of Isleta and Laguna.
· Education – Veronica Garcia, Sandoval County; Dr. Andy His; Tonna Burgos; Gloria Rendon.
· Grandparents Raising Grandchildren – Linda Lopez will get us contact names.
· Equality in New Mexico.
· Past and present foster parents.
· Over the next two weeks e-mail April Barela ideas for other people that should be interviewed.
Collaboration Discussion

· Change the structure of the meeting to incorporate more interaction.
· Strengths and weaknesses of collaboration within CCIC:
	STRENGTHS
	WEAKNESSES

	Members show up.  Dedicated to children’s issues
	No specific tasks for members.  Knowledge is not being utilized.

	Diversity of membership
	Some members have never shown up

	Same members always show up
	Not engaging the community in particular with treatment foster parents

	High powered individuals on Commission
	Have not figured out how to utilized that power

	
	Out of practice.  Lack of follow through and implementation.

	
	We don’t “sing our song” enough.  We need more marketing, new articles, etc…

	
	Lack of information sharing between organizations regarding issues.


Follow-up PIP Discussion
· CFSR

· Handout, factsheet on CFSR.
· Quality assurance reviews based on CFSR model were used to measure compliance.
· Reviews were conducted April – September.
· AFCARS data was submitted.
· Talking with federal partners regarding challenges and strengths.
· CYFD has a dedicated quality review team that continues review.  They have maintained the federal process for ten years.
· This review challenges workforce and service array issues.
· Looks at cases through the eyes of children.
· Holds CYFD accountable to ensure the needs are met for children.
· Federal review went to six different counties.
· CQI is their passion.
· Review of legal cases are also conducted.
· CFSR to be distributed to Commission and judges.
· PIP

· 7 system factors are also reviewed (handout).
· 4 goals around safety, permanency and well-being.
· Safety assessment tool, warm hand-offs.
· Permanency:  Foster parent recruitment and retention, visitation (workers will visit parents), tracking frequency and quality of sibling visits with evaluations every 90 days.
· Well-being:  partnering with Behavioral Health Division, improving medical and dental benefits.
· Partnering with CCIC – open to suggestions.
· Provide a list of children’s court judges to CYFD to inform them of stakeholder meetings – sub-group of judges to work with CYFD on PIP.  Courts need to be informed.
· Milissa to attend retreat to discuss possible work group.
· Hilari to contact Milissa to see if there are things to help between now and July.
Education

· Statewide Data Share

· Summary given by Mary Ann on the education statewide analysis that was conducted for the school year 2013-2014.  
· Localized Efforts

· Summary given by Mary Ann of the Localized Efforts meetings that have been held in various counties in New Mexico.  
· Some highlighted outcomes of the meetings include:  access to parent portals for PPWs and JPOs; Increased participation at IEPs; Letters to schools; Liaisons have been formed locally; Some counties have brought this initiative under their Juvenile Justice Continuum Boards.
· Mary Ann describes to efforts that we are doing for the remaining counties with the help of funding from Casey Family Programs. 
· Kristine Meurer explains that the APS localized efforts fell through.  Although everyone was initially enthusiastic at the meeting and workgroups were formed, no one followed up after the meeting.  Since APS is such a huge district, a single person is needed to dedicate their time solely to this effort.  With cutbacks in funding it is not feasible at this time.  Everyone agrees that a focus is needed in Bernalillo County.
Foster Ed Report – Grace Spulak

· Foster Ed works to improve educational outcomes with kids in the juvenile justice and protective services systems.  They work with these young people individually.
· They work to identify education champions by families.
· The education liaisons and champions bring together a team of people to ensure their needs are being met.
· This team creates concrete educational goals.
· CYFD, PS,JJ, education and families have really been engaged.
· The handout provided will be disseminated via e-mail to all of CCIC.
Items for July Retreat:

· Mary Ann to talk about surveys for foster parents at retreat.  April will e-mail her a reminder.
· Angela will provide information from the Education Task Force Summit.
· Talk about engaging Courts in the CFSR/PIP process.
Adjournment:  4:05 p.m.
Next Meeting:
Strategic Planning Retreat



July 28, 2016




9:00 a.m. – 4:00 p.m.



Collaborating to Improve Outcomes for Children and Families
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Mission Statement: To improve the safety, permanency, and well-being of children and families in New Mexico's Children’s Court by developing innovative initiatives through court, agency, and stakeholder collaboration.
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