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Collaborating to Improve Outcomes for Children and Families

CCIC	Children’s Court Improvement Commission
 Meeting Minutes

Thursday, October 27, 2016

Members Present:

Senior Justice Petra Jimenez-Maes, Judge Jennifer Delaney, Ezra Spitzer, Beth Gillia, 
Charles Neelley, James Sumrow, William Hassley, Judge Michelle Brown-Yazzie (on the phone), Kristine Meurer, Linda Lopez, Judge Angie Schneider (on the phone), Jennifer Saavedra for Monique Jacobson, Mitchell Sickon (on the phone), Sarah Blackwell, Shelley Bucher, Anne Ryan, Alison Pauk, James Starzynski, Bette Fleishman

Staff Present:
Sarah Jacobs, April Barela, Jennifer Vieira
Also Present Were:
Everette Hill, Stacie Buchanan
Members Absent:
Judge John Romero, Krystal Goolsby, Ted Lovato, Tamera Mercantel, Dr. Gloria Rendon, Daphne Rood-Hopkins, Jared Rounsville, David Schmidt, Representative Jim R. Trujillo, Lynn Gentry Wood, Judge Monica Zamora
Call to Order:
Judge Jennifer Delaney called the meeting to order at 1:30 p.m. and Jennifer Vieira recorded the minutes. A quorum of members was present, and the meeting, having been duly convened was ready to proceed with business.
Welcome and Introductions:


Mission Statement: To improve the safety, permanency, and well-being of children and families in New Mexico Children’s Court by developing innovative initiatives through court, agency, and stakeholder collaboration
Strategic Plan
· Presentation and facilitation of Strategic Plan by Everette Hill 
Everette began with a walk through of the strategic plan draft he has been working on for the Commission. He stressed that it should be a living document that is asset backed and action based, it should go through evaluation and then evolution before cycling back again.
· Action Items to focus on to further the goals of the Commission:
· Commission Operations
· System Transitions
· ICWA Implementations
· Educational Outcomes
· Expedite Permanence
· Racial Equity
· Crossover Youth
· [bookmark: _GoBack]Processing action plans by creating sub-committees: 
Everette stated there should be co-chairs for each sub-committee so they can meet consistently and have a lead to facilitate the work and priorities. These committees will work through the action items and will report and publish their progress regularly to the entire commission so to that everyone has the ability to give input and acknowledge the progress.
· Group Break-out session into subcommittees to work on the following:
· Pick a chair
· Discuss membership on the sub-committees of those that are not present but would add a lot of expertise and experience to the work 
· Time and location of the next sub-committee meeting, to be scheduled before the next commission meeting
· Priorities within the committee and what action items will be the driving force going forward
· Juvenile Justice Committee: 
· All members currently absent/interim chair is Allison Pauk
· Next meeting is set for December 1st from 1:00-3:00 p.m. at 2ndJDC/John Brown Juvenile Justice Center; (Sr. Justice Petra Jimenez-Maes to talk with Justice Barbara Vigil as she has another meeting that day.)
· Priorities-Juvenile Justice and PS are identical and to partner with Beth and colleagues on crossover youth, JDAI, racial disparities, behavioral health (to look at levels of care); 
· Leadership Team Committee:
· Next meeting to be held Friday, November 4th from 10:00 a.m.-12:00 p.m.
· Priorities: 
· Draft and finalize the strategic plan in order to get out for approval
· CIP Application and Self-Assessment are due November 22nd 
· Call on October 31st to clarify details on the requirements and review the Program Instructions
· Right now just the Basic Grant will be the focus of the strategic plan with Training and Data grants to be joined later if funding is approved. 
· Education Committee:
· Chair yet to be named
· Next conference call meeting will be on Tuesday, November 29th at 1:30 p.m. 
· We would like to add Anna Marie Luna at CYFD
· Educational outcomes is priority:
· ESSA law has specific requirements and we didn’t act fast enough as a state. 
· There are plans that need to be in place by Dec 1st. We will write a plan in conjunction with CYFD. 
· This guidance document doesn’t include the courts at all, we need to bring them in. The biggest issue is transportation. 
· Protective Services: 
· Chuck Neely will be the chair
· Identified possible committee members: Michelle Brown Yazzie, Carla   Young, Donalyn Sarracino and April Barela
· Next meeting to be held on November 9th at Beth’s office, 
· Priority is expediting permanency:
· there is a statewide backlog in getting outcomes in JQ cases
· Support for judges and attorneys who do not normally work on children’s court
· PIP
· data pieces to first meeting to help us analyze the problems
· Behavioral Health:
· Jennifer Saavedra stated that additional data can be provided. 
· Behavioral Health head at CYFD to be hired tomorrow and they would be best to head the Behavioral Health committee. 
Everette plans to attend the first committee meetings to help bring it all together. He offered ongoing support throughout the process.
Budget and Staffing Update
· Federal CIP Funding – Families First Prevention Services Act, which funds the CIP Basic, Training and Data grants, have been tied up in this act that did not get passed by Congress- we currently have funding until 9/30/17. We have to work under the belief that that money will not be reauthorized. We will call upon you to talk to your legislators to help support these projects-CA and TX stalled the bill.
· Louise Baca-Sena is retiring from the AOC.  We will continue to have April Barela full time and Jennifer Vieira 75% of the time. 
Commission Member Vacancies 
· The Commission has one vacancy: Community Member Partner will need to be filled. A letter of interest plus a resume will be required of the prospective candidate(s) by 11/4/16. The candidate should be someone who is interested in the work, committed to going through the process, and proactive at getting the work done. Discussion on possible candidates followed.
TASK LIST
	All members
	Send April Barela possible candidates for the vacant Community Member vacancy by 11/4/16.

	Everette
	Distribute the Strategic Plan once finalized.

	Leadership Team/AOC staff
	Finalize the application and assessment for the grant(s) deadline November 22nd.

	All Sub-committees
	Meet and develop an action plan for priority focus and report progress at the next quarterly meeting.


· Adjourn: 3:30 p.m. 
· Upcoming meeting dates: 
· January 26, 2017, 1:30 – 3:30 p.m. at the NM State Bar
· April 27, 2017, 1:30 – 3:00 p.m. at the NM State Bar
· July 27, 2017,  1:30 – 3:00 p.m. at the NM State Bar
· October 26, 2017, 1:30 – 3:00 p.m. at the NM State Bar
· January, 25, 2018, 1:30 – 3:00 p.m. at the NM State Bar
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